PLEASE BRING THIS NOTICE TO THE MEETING

DATE: August 3, 2012
TO: The Owners, Strata Plan BCS 2783 [Escada]
FROM: Paragon Realty Corporation

TAKE NOTICE THAT THE
Annual General Meeting of Strata Plan BCS 2783, Escada

WILL BE HELD:

Date and Time: Monday, August 27, 2012 at 7:00 p.m.
[Registration starts at 6:30 p.m.]

Location: Amenity Room [15322 - 101 Avenue, Surrey, BC]

Owners are reminded that: NO OWNER IS ENTITLED TO VOTE AT A GENERAL
MEETING UNLESS ALL CONTRIBUTIONS OWING TO THE STRATA
CORPORATION HAVE BEEN PAID IN FULL. Kindly ensure that your account is
up to date prior to this meeting. Please make cheques payable to “Strata Plan
BCS 2783”. if you are uncertain of your account status, please call 604-576-3868.
Should you be unable to attend this meeting but wish to be represented, please
complete the attached proxy form and deliver it to a Council Member or a friend or
neighbour who will be attending the Meeting.

AGENDA
1. Callto order
2. Cerlify Proxies
3.  File Proof of Notice of Meeting or Waiver of Notice
4.  Adoption of the Agenda
a)  Adoption of the August 31/11 AGM Minutes (copies attached)
by  Insurance Coverage Report in accordance with Section 154 of the Act
(copy attached)
c) Financial Report (copy attached)
d)  Adoption of the Operating Budget (copy attached)
e} Special Resolutions — Bylaw Amendments (copy attached)
1 New Business
g) Election of Counci
5. Adjournment " Berry, Jennifer

410 - 15388 101 Avenue
Surrey, BC V3R 4H1



PROXY AUTHORIZATION

The undersigned owner of Strata Corporation BCS 2783 hereby appoints:

failing him/her

as the proxy of the undersigned to attend and vote at the Annual General Meeting
to be held Monday, August 27, 2012 and at any adjournment thereof, in the same
manner, to the same extent and with the same powers as if the undersigned was
present at the said meeting or any adjournment thereof. Discretionary authority is
conferred upon the proxy with respect to such proposals or matters that may
properly come before the meetings and at any adjournment thereof.

THE UNDERSIGNED acknowledges receipt of the information circular for the
Meeting and hereby revokes any proxy previously given.

Date

Suile #

Registered Owner's Name

Signature
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LOCATION PRESENT
Amenity Room Sixty-eight {68) of The Escada’s ona hundred seventy-three
15322 — 101 Avenue, Surrey (173) Owners were signed in as being present, either in person
or by proxy, as recorded on the registration sheet. lt was

STRATA COUNCIL determined that one hundred sixty-four (164) of The Escada’s
2010/2011 Owners had strata accounts in good standing and would
therefore have been eligible to vote at this AGM. It was further
COUNCIL MEMBERS determined that all sixty-eight (68} of the G’f#ﬁe?‘s present were
Mike Ber among the one hundred sixty-four (164) eligible voters. A
Donghee (Tony) Kang quorum of at least one-third of the eligible afsi'efs for The Escada
Dong Qi Liao having been established, the Meeting was called to order at 7:05
Emily Pan p.m.
John Wang
James Zhang Alfred Marchi, Paragon Realty Corporation

Gillian Chiang, Paragon Realty Corporation

CARETAKER

Carlos Baca CERTIFICATION OF PROXIES
Phone: 804-230-3978 Thirty-seven (37) proxies were presented for registration. All

thirty-seven (37) proxies were certified as being valid

STRATA MANAGER

Alfred Marchi PROOF OF NOTICE OF MEETING
Phone: 604-576-3868 The Owners accepted the Notice of Meeting, dated August 10,

Email: 2011, as proper nofice.

alfmarchi@paragonrealty.ca

) ADOPTION OF THE AGENDA
Paragon Realty Corporation A Motion was Moved by J. Wong #88-316 and Seconded by J.
#101 — 5550 - 152 Street Berry #88-410 to adopt the Agenda as circulated in the Notice of
Surrey, BC V3S 5J8 Meeting. Motion Carried.

Email:
admin@paragonrealty.ca | ADOPTION OF THE AUGUST 31, 2010 AGM
Phone: 604-576-3868 A Motion was Moved by J. Berry #88-410 and Sezegéed by J.
Fax: 504-576-3813 Wong #68-316 to adopt the August 31, 2010 AGM Minutes as

circulated in the Notice of Meeting. Motion Carried.

INSURANCE COVERAGE REPORT

in accordance with Section 154 of the Strata Property Act, which requires that a report on the
adequacy of the Strata Corporation’s insurance coverage be provided at each Annual General
Meeting, the Property Manager advised the owners that, as of the date of this AGM, the buildings
were insured for a replacement value of $38,746,000.00. The Property Manager further advised
that the buildings’ replacement value had been based upon a July 2010 “Insurance Update
Appraisal Report’ grepafai by Normac Appraisals Lid,, an accredited appraisal firm. A copy of
Dominion's 2010/2011 “Coverage Surnmary” for the buildings had also been included in the Notic
of Meeting package.




FINANCIAL REPORT

The Property Manager noted during his review of the year end financial statements that the Strata's
Cheguing Account held $79,182.05 at the June 30/11 fiscal year end and the Contingency Account
held $157,678.17. The Property Manager also noted that the Carefaker Suite had a recorded value
of $293.900.00, and that the Morfgage against the Carefaker Suite had a recorded balance of
$208,538.00. The Property Manager further noted that the Strata had a surplus at the end of the
fiscal year in the amount of $47,486.43 which, when added fo the prior year's surplus provided for a
sotal of $1684,144.98 in the Operating Fund Surpilus account.

A Motion was Moved by T. Tai #88-302 and Seconded by D. Gao #TH-2 {o accepi the Financial
Report as presented. Motion Carried.

ADOPTION OF THE PROPOSED OPERATING BUDGET

The Property Manager noted that the outgoing Council was recommending acceplance of a budget
which would result in a reduction of strata fees while still maintaining an adequate level of building
mainienance.

After a revisw of the proposed operating budget a Motion was Moved by J. Berry #88-410 and
Seconded by C. Tomlin #22-406 to adopt the Operating Budget as presented. Motion Carried.

[Owners are reminded that the adoption of the Proposed Operating Budget will resultin a
strata fee decrease for the 2011/12 fiscal year. Paragon will make the necessary adjustments
to those owners’ accounts that pay their strata fees by way of the preauthorized payments
system. Those owners who pay by way of monthiy cheques will receive a statement
showing the adjustment to their account and the new monthly strata fee. Owners are further
reminded that the strata fee reduction is retroactive to July 1, 2011]

SPECIAL RESOLUTION
The Owners procesded fo consider the following Special Resolution included in the Notice of
Meeting package for this AGM:

RENTAL RESTRICTIONS

3/4 VOTE RESQLUTION
THE OWNERS, STRATA PLAN BCS 2783 (ESCADA)
Regarding Amendment fo the Bylaws

WHEREAS the Strata Corporation, legally known as The Owners, Strata Plan BCS 2783 (the
“Strata Corporation”), has registered bylaws for the governance of the Strata Corporation;

AND WHEREAS, the Strata Corporation now wishes to amend the registered bylaws with the
addition of the following bylaw;

BE IT RESOLVED AS A 3/4 VOTE RESQOLUTION of the Strata Corporation that the Strata
Corporation amend the current bylaws by adding Bylaw 51, Rental Restrictions.

Annual General Mesiing Minules
Wednesday, August 31, 2017
Page 20f5




51.

Rental

Subject to the provisions of this bylaw strata lots shall be Owner-occupied only, with the following
considerations and exceptions:

(a)

{b)

{c)

(d)

at any given time up to thirty-five percent (35%) [equals 81] strata lots may be leased for terms
of not tess than six (8) months, and the procedure to be followed by the Strata Corporation in
administering this limit will be as follows:

{iy any Owner wishing to rent a strata lot must make an application in writing to the council;

(i) approvals will be granted by the council on a first come basis in the order of the date
such applications are received by the council;

{iii} the council will not screen tenants, establish screening criteria, require the approval of
tenants, require the insertion of terms in tenancy agreements or otherwise restrict the
rental of a strata lot except as set out in this bylaw;

(iv}) the council will consider each application upon receipt and will respond to each
application in writing within one week of receipt;

(v} the council will keep a list of Owners who wish to rent their strata lot and the priority of
their application, and will advise each Owner as soon as their application can be
accepted;

(vi} upon acceptance of an application to rent, an Owner must enter into a lease of a sirata
lot within six months (8) from acceptance by the council of such Owner’s application or
the acceptance will be automatically revoked and the council will be entitled to advise the
Owner next following on the list that its application to rent a strata lot has been approved;
and

{vii) an Owner may continue to lease his or her strata lot until the garlier of the date such
Owner moves into the strata lot to take occupancy or the date the strata lot is sold by the
Owner to a third party.

notwithstanding paragraph (a), where cases of undue physical or financial hardship of a
personal nature arise, the Owner may make a written request fo the council for permission to
rent a strata lot for a limited period of time, and where the council has been provided with
evidence that undue hardship will result if limited rental approval is not given, the council shall
not unreasonably withhold permission for limited rental;

this bylaw does not apply to prevent the rental of a strata lot to @ member of the "family” of an
Owner, mseaning:

{iY the spouse of the Owner;
(ii} a parent or child of the Owner; or
{ili} a parent or child of the spouse of the Owner,

where "spouse of the Owner" includes an individual who has lived and cohabitated with the
Owner, for a period of at least two years at the relevant time, in a marriage-like relationship,
including a marriage-like relationship between persons of the same gender;

where an Owner has leased a strata ot to a tenant pursuant to a tenancy agreement eniered
into before this bylaw was passed, this bylaw does not apply to such strata lot until the later of:

(i) one year after the tenant who is occupying the strata lot at the time the bylaw is passed
ceases to occupy the strata lot as a tenant; and

Annual General Meeting Minutes
Wednesday, August 39, 2011
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(if) one year after the bylaw has been passed; and
(e} prior to renting a strata lot, an Owner must give the prospective tenant:
{i} the current Bylaws and Rules, and

(ii} a Notice of Tenant's Responsibilities in Form "K" and within two (2) weeks of renting the
strata Jot, submit a copy of Form "K' to the Strata Corporation.

{f) the Strata Corporation will impose a fine of up to Five Hundred Dollars ($500} for a
contravention of this bylaw, and may impose such fine for a continuing contravention every
seven days.

Exemptions to this bylaw are:
1. Rental to a family member

A rental restriction bylaw does not apply to prevent the rental of a strata lot to a family
member. Under the Act, a family member is defined as:

» a spouse of the owner;
s a parent or child of the owner; or
« 2 parent or child of the spouse of the owner.

A “spouse of the owner" includes an individual who has lived and cohabited with the
owner for a period of at least two years at the relevant time, in a marriage-like relationship
including a marriage-like relationship belween persons of the same gender.

2. Exemption for Hardship

An owner may apply to the strata corporation for an exemption from a rental restriction bylaw
on the grounds that the bylaw causes hardship to the owner.

Lo

. Owners who purchased their strata iot from the Developer.

4. Owners who have not purchased from the Developer but currently rent their strata lot.
However, in these situations, the exemption only applies until one year after a tenant who is
occupying the strata lot at the time the bylaw passed ceases to occupy it as a tenant.

A Motion was therefore Moved by C. Baca #88-315 and Seconded by J. Wong #88-316 fo adopt
the proposed Rental Restriction Bylaw. Motion Defeated {30 In Favour, 38 Opposed]

NEW BUSINESS

1. Pre-Pay Mortgage — A discussion ensued on the issue of using some of the Operating Fund
Surplus to pay down the mortgage on the Caretaker's suite. A Motion was eventually Moved by
C. Baca #88-315 and Seconded by F. Kung #88-214 to pay 15% of the principal amount of the
mortgage on the anniversary date. Motion Carried

2. Bicycle Rack — An owner raised the issue of the lack of a bicycle storage area in the building.
Council agreed to look into the matter.

3. Visitor Parking — An owner raised the issue of lack of parking stalls available for rent. The
owner suggested that perhaps some of the “Visitor” parking stalls could be converted to rental
stall for residents as the these stalls appear to be underutilized. Council advised the owner that
the feasibility of this suggestion will be investigated.

Anmal General Meeling Minufes
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4. Suggestion to Join BC Condominium Association — An owner rajsed the issue of joining the
RC Condo Association. The cost to the Strata Corporation would be $3.00 per unit per year.
After a discussion of the issue a Motion was Moved by F. Kung #88-214 and Seconded by M.
Ber TH14 to instruct the incoming Council to join the BC Condo Association. Motion Defeated.

5 Email Distribution of Minutes — An owner asked Council if it would be possible to distribute
the Minutes by email or alternatively, setup a website where owners could visit fo download
Minutes. Council advised the owner that the feasibility of this suggestion will be investigated.

6. Move-In Fee — An owner requested that Council investigate the possibility of removing and or
reducing the Move-in Fee.

ELECTION OF COUNCIL

The following owners were nominated and agreed to stand for Councit:

Dong Lic #TH4 James Zhang #TH12 Mike Ber #TH14
Donghee (Tony) Kang #88-414  Li (Emily) Pan #88-117  Fei Kung #86-214
Liudmila Lipova #88-205 John Wang #88-116

The Strata Property Act provides for a minimum of three and a maximum of seven members o
serve on councll. As the number of nominated owners exceeded the permitied maximum under the
Strata Property Act, an election was held and the following owners were declared elected for
2011/12:

Dong Lio #TH4 James Zhang #TH12 Mike Ber #TH14
Donghes (Tony) Kang #88-414  Li(Emily) Pan #88-117  Fel Kung #88-214
John Wang #88-116

There being no further business fo discuss, the Meeting adjourned at 8:50 p.m.

Please keep a copy of these minutes for future reference. They will be required at time
of sale and a charge, as per the Strata Property Act, will be assessed for replacement
copies,

Annual General Meeling Minutes
Wednesday, August 31, 2014
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T.5. McKenzie
Insurance Agendcies Lid

Renewal Cover Note

THE OWNERS OF STRATA PLAN BCS 2783 D/AESTADA

INSURED /0 PARAGON REALTY CORPORATION

FOLICY NO. T 8E ADVISEDR

INSURERIS; AS PER SCHEDULE OF SUBSCRIEING INSURERS G FILE

MAILING ADDRESS $01.5550 15779 STRELT, SURAEY, 8C Va5 539

RISKLDCATION 1 15327 101 AVERLIE, SLRREY, 80 V3R 46T

RIS LOCATION 2 15368 1007 AVENUE, SURREY, 8O VR4

REBKLOCATIONS 100258 153 STRERY, SURREY, BU Y3R4M32

S LCGCATION 8 10066 153 STREET, SURREY, BU VIR 4M3

POLILY PERIOD DCTORER 1, 20T TO GCTOBER 1. 2007

Property - All fHisk, Beplacement Cost excepton Stock Coins Deductible Limits
Property of Every Description - Including By-laws 5000 41,405,000
Water Damage / Sewer Backup 5,000 Includbed
Earthguake 10% Incloded
Fiood 0000 Inciuded
Equipment Breakdown

Option 2 trlyded

Commercial General Liability

Each Ocowrrence 1500 FGE00.000
Aggregate - Produgts & Completed Operations 1,000 T O00,A00
Personal infury 00000
medical Payments — Any One Person 10500
Tenants Legal Lishility - Any One Localion 1000 550,000
Nar-owned Automaobile Liakiiity A0 O00

Condominium Directors & Officers Liability
Eachioss 3000000

This Cover Note iz hsued in accordance with the Insurer's standard palicy wordings vsual o this class of risk issued thwough T5 Mckenzie
insurance Agencizs Lid, and witl aematicelly terminate on the Bsusnce of insurance policies covering the above risks. Al wmmy, condifions and
referance used in this Cover Nots will be in effect as # the policy had been issued on the effective date of this Cover Note,

THIS POLICY CONTAINS A CLAUSE WHICH MAY LIMIT THE AMOUNT PAYABLE

T.5 McKenzie surance Agencies Lid,

g

P
L,/fgihs;\{zed fiEpEaniative f

VED - 4300 Mo 3 Road
Richnond, 8OVEX 32
504} 760-5509 el
{B04) 2700368 fax
pastai? ricarmo@tmckanyiegg
3t =z

waw tsnwkenzieca



Premium Summary

T.5. McKenzie

Insurance Agencies Lid

THE OWHERS OF STRATA PLANBUS 2783 G/AESCADRA

INSURED £/ PARAGON REALTY CORPORATION

POLICY ML TO BE ALWISED

(NSURERIS A5 PER SCHEDAUILE OF SUBSCRIBING INSURERS ONFLE
sAAILING ADDRESS 101-5550 1527 STREET, SURAEY, BT V35 519

K LOCATION 1 15372 107 AYENUE, SURREY, BC V3R 458
RISKLOCATION 2 15268 100 AVENUE, SURREY, BC V3R 4H

RIS LOCATIONS 10055 153 STREET, SURREY, 80 VaR4M2
REKLOCATION 4 10066 153 STREET, SURREY, BC VIR AMI

POLICY PERIGD GUTOBER 1, 2011 7O QOTOEER 5, 2002

Annual Premium:

577,962

Premium financing is available.

R0 - 4200 Ma, 3 Hoad
Rirhmoomd BUVAX 302
16043 760-5504 cell
{804 3700388 fax
ricardogmokenziecs

wrw lsmckenzieca



Tuly 14, 2011

Private and Confidential

Me. Alfred Marchi, Property Manager
Property: Strata BCS 2783

Paragon Realty

107 - 5550 152 Street

Surrey, BC V33 59

Dear Alfreds

Subject: Insurance Appraisal Report

1.0

2.0

Purpose and Intended Use

As per your request, we have prepared an estimate of the replacement cost of the applicable
assets for “Strata BCS 27837, The subject property consists of wood frame gzsidential
development, located at 15322 — 101 Street, 10058 ~ 153 Street and 10066 — 153 Soeet in
Surrey, British Columbia,

It is our nnderstanding that the appraisal will be ntlized for the placement of property

surance.

Date of Report and Effective Date

This report has been prepared on the day of July 14, 2011, and it has an effective date of
August 1, 2011

Conclusion

Contingent upon the limiting conditions, assumptions, and restrictions noted herewn, we
estimate that the replacement cost of the applicable assets of the subject property stated in
Canadian dollars, is appsondmately:

$41,400,000

Forty One Million Four Hundred Thousand Dollars

¥ A copr of this report will be kept on file In our office for ¢ pedded of at least five yeas *

Monmas Appraisels, Insotance Appraisdl Bepost, 7 F1373001, Page 3, FueBE 12840
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July 14, 2011
Strata BCS 2783, Insurance Appraisal

6.0 Conclusion and Certification

After careful consideration, Nortmac Appraisals Lid., 2 company incorporated and based in the
TProvince of British Columbia, estimates the Cost of Replacement New of the applicable assets
in Canadian dollars to be apprommately

Total Valuation $41,400,600

* Roo next nage for valmanon breakdown
Pag

Certificariom

We certify that, to the best of our knowledge and beliell

The statements of fact confained in this report are tue snd correct,

The reported analyses, opinions, and conclusions ave linited only by the reported assumptions and limiting
conditinns, and is our personal, unbiased professional analyses, opinions, and conclusions.

We have no present or prospective interest in the property that is the subject of this report, and we have no
personal inferest or bias with respect to the parties involved.

Our compensation is not contingent upon the reporting of a predetermined value or direction t value that
favours the eause of the client, the smonnt of fhe value estimate, the stlainment of 2 slipulated result, or the
ccenprence of a subkequent event.

The content of this report 15 govemed by the Bylaws of the Real Estate Tnstitute of British Columbia.

A visual search of the property tithe has not been conducted.

We have made a personal inspection of the property that 18 the subject of this report.

The inspection of tie property was conducted by Janet Au, RL, CRA, MUrb, Appraiser or Aaron Wiitlstock,
BBA, Appraisal Inspector.

The appraiser s a fdly qualified nsurance appraiser who has been invelved in the valuation and/or review of
raany similar properties. This education and experience safisties the requirements for accredited designation
iy the Real Pstate Institmte of British Columbia,

This repart was prepared by Cameron Carter, B.Comm., RI of this office.

Sincerely,

MNormac Apprasals Lad,
Dated July 14, 2011 in Vancouver, British Columbia.

Moomer Appeaisaly, Insnmoce Appraisal Repow, 771472001, Page 12, FileF12840
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July 14, 2011

Strata BCS 2783, Insurance Apprasal

&1 Valuation Breakdown

Stedia A;:pm%: Approx.  iFootprint o _ B Bylaws and - o _

BI # iLots . |Size{sf) [Size (m2} [(s.£}. . [Stmemre |Landseaping |Demeliion [TOTAL
1 1-79 95,620 8550 24501 15127001 % L0001 % 47A000 13 T137Y6000
3 B-57 16,940 1570 465015 218700005 300013 83,000 1§72 306,000
4 BR-95 16,750 1,560 sEnls 217300013 B0001% 0 540001 802290000
z 96-173 94 840 B A1 2443013 13990005 IRO000[§ 4740001 $ 14659800
Prrkule ain 17,720 10010 nfa §  BI0000 Included Abose 1§ B30000 | § 05340000
CRNTOTALS | 53920500015 4470005 16600000 % 41,400,000

Hormac Appeasals, Insumnte Appraizal Repost, 7/14/2011, Page 13, FileF 12540




Balance Sheet (Accrual)
The Escada {BCS 2783} - (2783}
July 2011 - June 2012

Prepared For:
The Escada
18322 101 Avenue
Surrey, BC V3R 468

ASSETS

Petty Cash

Bank - Chequing Account
Bank Shares

Bank - Contingency Account
Accounts Receivable

Olher Receivable

Prepaid Insurance

Prepaid Expenzes
Carelaker Suite

TOTAL ASSBETS

LIABILITIES

Accounts Payable

Prepaid Fess

Security Deposils - Keys
Maorigage Payvable

Caretaker Sulte Equity
Operating Fund Surplus/Deficit
Cordingency Fund

TOTAL LIABILITIES & OWNER EQUITY

Frepared By
Paragon Really Corporation
ph §04-575-3868, fax 504-576-3813
101 - 5850 - 152 Sireet
Surey, BC V33 5J8

200.00
80,5206.71
5.50
200,185.53
8,398.60
704.44
19,489.00
79968
203,800.00

604,203.48

23.158.56
77147
797.50

170,568.25

2827390
180,447 55
20018553

804 203,48

Page 1
87Nz
11:18 AM



Budget Comparison Cash Flow {Accrual) Page 1

BTi3042
The Escada {BCS 2783) - (2783) 14:17 AM
July 2011 - June 2012
Prepared For Prepared By
The Escada Paragon Really Corporation
15322 101 Avenue ph 604-576-3868, fay 604-576-3813
Surrey, BC V3R 4G9 101 - 6550 - 152 Sirest
Surrey, BC V38 5J8
PTD Actual | PTD Budgst % Var. % ¥ar.  ¥T1D Actusl Y10 Budgst % Var, %h Var, Annual
INCOME
Siratz Fees 48804842 48801800 3243 0 48804843 4ABRMG.00 3242 001 48801800
interest Income 4831 0.00 46.31 O 45,31 oG 4831 o .00
Misc, Income 280,00 400 2,960.00 e 2,180,080 0.oo 238000 it 0.00
Amenities Room Income 7000 0.04 750.00 g 750.08 0.00 5000 G .04
Fines Ingome 241500 0.00 244500 o 241500 .60 241500 { 000
Moving Fees 4,250,040 .04 425000 g 4 250.00 .00 4,250,060 4 000
Syite Rentst Income 14,340.00 14,340.00 0.80 200 14,340.00 14,340.00 000 400 14,340.00
TOTAL INCOME 51200874 50235800 988374 182 51200874 50235800 855374 182 50235800
EXPENSE
Manzgement Fees 39FF000 0 37000 4400 000 3027000 3927000 4.00 000 3837000
Insurance 75.801.08 £9,000.00 -6,851.00 -0.08 7L 82100 6200000 -3,851.00 599 85,600 .00
nsurance Appraisal 0.80 7O0.00 Found 1000 .00 TH0.00 008 5.0 700.00
Leagat 38778 SU0.00 102.24 2045 367.76 50080 102.24 20,45 50000
Caretaker Salary 3220000 3800000 380000 1056 32,2006 38,000.00 ZB0000 1056 800000
Wagkend Reliaf Wagss 2.BBYTS 1300000 313025 24488 SRS TR 1300000 313025 2308 13,000.00
El Expenss 756.40 040 -756.40 a 758.40 6,00 -756.40 O (.00
CRP Company Expenss 1.311.84 0.00 -1.311.84 a 1318 4.00 -1.311.54 O 040
Repairs & Maintenance 35,0807t 3000000 -5,080.71 18,87 2508071 30,000.00 -E 0BT V1857 30,000.00
Repairs-Rec.Centre 400 1,000.00 100000 1000 400 1,000.00 1,000.00 1008 1.000.00
Cablevision - Recrealion Faciity 1,214.86 1,300.00 2504 654 1.714.98 +,300.00 BE04 B354 1,300.00
Fitness Equioment Repalrs 282533 1,000.00 -1.825 33 1925 2U2R33 1.000.00 -1 82533 1825 100000
Elsvator Maintenance 17,468523% 2500000 753477 2014 17,465.23 2800000 753477 3014 2500000
Garage Door 453000 400000 53600 1340 4,536.00 4.000.03 -ERG.00 1340 §,000.00
Tetaphone & Pager 380888 3,780.00 0588 288 380580 370000 -105.88 -2.88 370000
Gutter Claaning 280 4,000.00 £.000.00 1000 g.60 4,000.00 4 000,60 1800 4,000.00
Suppliss 2RIROZ 300000 B7i.88 2240 2328482 3.000.00 57188 2240 300000
Office Cypansas 938.08 20000 ~138.06 -17.26 938,06 BO0.0G -138.08 -17.268 80000
Phoiocopies/Posiags 444878 &.000.00 1.553.21 ZL8% 4,445.789 00000 1.653.21 2588 §,000.860
WoE 403,18 0000 R -34.3% 433,18 300,00 -f3348 -34.38 300,060
Bank Charges 2511 123.00 97.8% 79.58 2511 12500 97.85 7958 123.00
Fire iInspection G.858.28 12,000.60 234174 1851 S85526 1200000 734174 1851 12.000.00
Landscaping Z3ETR28 2300000 -B7525 <381 3875328 300040 -875.2% -3.48t 2300000
frrigafion & Poruds 1ITLE2 2,50000 1.328.48 5344 117162 250000 132848 53.14 2,500.00
Landscaps Improvemaeanis .00 4 G00.00 4 000,00 1000 000 £,0600.00 400080 1600 & 00000
Garbage Removal 25153836 2400000 -1,183.36  -4.81 2515338 2400000 -1,153.36 -4.81 24 000.00
Snow Removal 000 200000 200000 1000 4.00 2.000.00 200000 1000 200000
kMechanical 12,838.01 12400040 83801 533 1283808 1200000 -§3807 533 12, 000.00
Electricity 32.362.23 3200000 B T B B 3238233 3200000 S3E2E3 0 12 F2H00.00
Calt Phone 1.,182.42 1,800.00 #3758 3542 1.162.42 1,B00.00 837.58 3542 1,800.00
Gas 54,014.27 4800040 -5 814 57 -12.83 a4 (114 .27 A8.000.00 -8,314.27 -12.53 28 50000
Walsr 42 77203 42 30000 47208 112 4277208 47 30000 47208 142 42.300.00
1wt Morigage 18 20708 16,207.00 08 040 18,207 08 168,207,600 -5.08 .00 165,207.00
Maintenance fees - Reasident myr Z.182.65 229800 2835 118 219285 £218.00 2835 1.8 221800
Properly Taxes - Rasident Mgy 188.00 300,00 14,00 700 186,050 200,06 1400 7.00 200.00
Contingenoy Expansse 41,43886 4143700 0.pd  2oo 4143858 41437.00 o048 000 41.437.00
TOTAL EXPENSE 40570747 50235800 BE4RE3T 132 48570717 BDI3SE00 BAIRE3 132 BUZ.356.00
HET HCOWME 16,302.57 000 16.308.57 i 16,302.57 0.00 1630857 i 4.00
CASH FLOW 165,302 .57 400 15,302.57 G 1830257 200 18,302.57 ] D.0G
Beginning Tash TOARIIOE
Ending Balange 80,520.71



Escads BCSZ2783
NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2012

PREPAID INSURANCE

PREMIUM PAID
{October 1, 2071 1o Oclober 1, 2012)

PREPAID PORTION AS AT JUNE 30, 2012 (X 3 MONTHS])

OPERATING FUND SURPLUS/DEFICIT

OPENING BALANCE
PREVIOUS YEAR DEFICIT
CURRENT YEAR FROFIT

CONTINGENCY FUND

BEGINNING BALANCE
CONTRIBUTIONS PER BUDGET (33453.08 X 12 MONTHS)
INTEREST FOR YEAR

STRATAFEES

ACTUAL CHARGES
($40,670.81 X 12 MONTHS)

MANAGEMENT FEE

PER CONTRACT
{$3,272.50 % 12 months)

INSURANCE

PREFAID @@ JUNE 30, 2011
TOTAL PREMIUMS PAID
Appraisal Fes

PREPAID @& JUNE 30, 2012

BALANCE

8 CONTINGENCY EXPENSE

PER BUDGET
($3453.08 X 12 MONTHS)

$77.962.00

$ 19,483.00

$ 164,144 93
$ .

16,302.57

$ 180,447.55

$ 15767817
41,436.96

1.070.40

_$200.18553

& 488,048.43

§ 3827000

$ 16,746.00
$77.962.00
$6572.00

(19,489.00)

$ 7589100

§ 4143885



Escada [Strata Plan BCS 2783]
Proposed Opertfating Budget

July 1, 2012 - June 30, 2013
Sirata Fees 488,016.00 488,048.43 488,016.00
Interest income f 4831
Misc. Income 2,160.00
Amenities Room Income 750.00 ; S00.00
Fines Income 241500 .
~ Moving Fees 4,250.00 4,000.00
 Prior Year Surplus 32,937.00
Suite Rentaf Income 14,340.00 14,340.00 14,340.00
TOTAL INCOME 502,356.00 512,000.74 539,793.00
EXPENSE
Appraisal 760.00 672.00 -
Management Fees 38,276.00 3927000 ¢ 39,270.00
Insurance 69,000.00 75,218.00 80,000.00
Legal 500.00 397.76 £00.00
Carelaker Salary - 36,000.00 | 32,200.00 34,000.00
Relief Caretaker Wages 13,000.00 - 9,860.75 11,000.00
El Expenses 756540 891.00
CFP Expenses z - 1.311.64 1,650.00
Repairs & Maintenance 30,000.00 35,080.71 ¢ 33,000.00
Cablevision Rec. Centre ~1,300.00 1,214,958 1,300,080
Repairs Rec. Centre 1,060.00 | L 1,000.00
Fitness Equip Repairs 1,000.00 Z.82533 2,000.00
Elevator Maintenance 25,000.00 | 1746523 ..13,000.00 |
~ Garage Door ~ 4,000.00 4,536.00 4,500.00
Telephons - Security Lines 370000 0 3,805.8¢9 4,000.00
__Window/Gulter Cleaning 4,000.00 i 4,500.00
CarpetCleaning 1 : _ 5,800.00
~ Supplies o 300000 2,328.02 2,400.00
Office Expenses 800.00 538.08 1,000.00
Photocopies/Postage 6,000.00 4,446.79 4,500.00
WCB 300.00 403.18 | B 500.00
Bank Charges 123.00 2511 ¢ 51.00
Fire Protection 12,000.00 9,658.2¢ 7,000.00
_Landscape Maintenance 23,000.00 23,875.29 26,000.00
Landscape Improvements _ 4,000.00 - 4.000.00
Cirrigation System Maintenance 2,500.00 | 117152 2,000.00
Garbage Removal 24,000.00 25,153.38 29,000.00
Snow Removal 2,000.00 - 2,600.00
Mechanical 12,000.00 12,838.01 12,000.00
Miscellanaous : L 1,000.00
~ Electricity 32,000.00 32,362.23 34,000.00
 Cell Phone 1,800.00 1,162.42 1,260.00
Gas 48,000.00 54,014.27 | 56,000.00
 Waler _42,300.00 4277208 | 44,000.00
st Morigage 16,207.00 16,207.08 ! 16,207.00
Maintenance Fees Res 2,218.00 279285 219200
Property Taxes Resident 200.00 186.00 200.00
Special Projects B ) - - 9,000.00
~ Contingency Fund Coniribution 41,437.00 41,436.98 48,072.00
TOTAL EXPENSE 502,356.00 49570717 539,793.00
NET INCOME - 16,302.57 -




24 VOTE RESQLUTION A
THE OWNERS, STRATA PLAN BCS 2783 (ESCADA)
Regarding Amendmeant 1o the Bylaws

WHEREAS the Sirata Corporation, legally known as The Owners, Strata Plan BCS 2783 (the
“Strata Corporation™), has registered bylaws for the governance of the Strata Corporation;

AND WHEREAS, the Strata Corporation now wishes to amend the registered bylaws with the
following bylaw amendment;

BE IT RESOLVED AS A 3/4 VOTE RESOLUTION of the Strata Corporation that the Strata
Corporation amend the current Bylaw 4. Pets/Animals by replacing sections 4.1 and 4.2
with the following:

4.1 Anowner, tenant or occupant shall not keep any animals or pets on or abouf their strata
lot, the common property or the limited common property, with the exception of guide dogs.
The Strata Corporation shall recognize a grandfather clause for those owners who
currently have a pet(s) which is/are registered with an Escada Pet Agreement form filed
with the property management company. However, in the event of the death of the pel(s),
the owner may not replace the pei(s).

4.2 Avisitor maﬁggi»ﬂjﬁi bring an animal or pet onto the common property or into a strata lot.

T 3/4 VOTE RESOLUTIONB
THE OWHNERS, STRATA PLAN BCS 2783 (ESCADA)
Regarding Amendment to the Byvlaws

WHEREAS the Strata Corporation, legally known as The Owners, Strata Plan BCS 2783 (the
“Strata Corporation”), has registered bylaws for the governance of the Strata Corporation;

AND WHEREAS, the Sirata Corporation now wishes to amend the registered bylaws with the
addition of the following bylaw;

BE IT RESOLVED AS A 3/4 VOTE RESOLUTION of the Strata Corporation that the Strata
Corporation amend the current bylaws by adding the following:

48 Smoking
{1 An owner, tenant, occupant or visitor must not smoke:

(a)  onthe interior common property, such as but not limited to hallways, lobbies,
alevators, storage rooms and parking garages;
(b}  on a balcony, deck or patio;

{c} on the exterior common property within 7.5 meters of a door, a window or an air
intake vent;



(2)  Anowner, tenant, occupant or visitor who smokes within a strala lot must not permit the
smoke to escape their strata lot such that it can be smelled by another resident,

34 VOTE RESQLUTION C
THE OWNERS, STRATA PLAN BCS 2783 (ESCADA)
Regarding Amendment to the Bylaws

WHEREAS the Strata Corporation, legally known as The Owners, Sirata Plan BCS 2783 (the
*Strata Corporation”), has registered bylaws for the governance of the Strata Corporation;

AND WHEREAS, the Strata Corporation now wishes {0 amend the registered bylaws with the
following bylaw amendment;

BE IT RESOLVED AS A 3/4 VOTE RESOLUTION of the Strata Corporation that the Strata

Corporation amend the current Bylaw 43. Move In/Move Out by replacing section 43.1 with
the following:

43.1  The sum of $100.00 shall be charged against a strata lot upon each change of occupancy.
The $100.00 fee shall be levied against the vendor ("Move-Out Fee") at the time of sale of
the strata lot. The $100.00 fee shall also be levied against the purchaser ("Move-In Fee”)
at the time of purchase of the sfrata lot. Further, the owner of a strata lot that is rented or
otherwise occupied by non-owners shall be levied a Move-In and/or Move-Out Fee upon
each change in occupancy. The Fees shall be pald to the strata corporation prior to the
date of the move-in or move-oul. V1

IMVOTERESQLUTIOND
THE OWNERS, STRATA PLAN BCS 2783 (ESCADA)
Regarding Amendment {o the Bylaws

WHEREAS the Strata Corporation, legally known as The Owners, Strata Plan BCS 2783 (the
“Strata Corporation”), has registered bylaws for the governance of the Strata Corporation;

AND WHEREAS, the Strata Corporation now wishes to amend the registered bylaws with the
addition of following bylaw;

BE IT RESOLVED AS A 3/4 VOTE RESOLUTION of the Strata Corporation that the Strata
Corporation amend the current Bylaw 40 Parking and the Underground by adding the
following:

40.15 Owners, tenants and occupants shall be permitted o store a bicycle(s) in their assigned
parking stall.

END OF SPECIAL RESOLUTIONS §



